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Tea: most valuable export crop

Figure: Value of exported goods from Rwanda 
in million USD in 2013, 2014, 2015

Rwanda has produced tea 

since 1952

Currently 14 operational tea 

factories
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Case study with The Wood Foundation



Natural Capital Protocol and WAVES
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Contour planting essential for tea sector 

growth

Without contour planting

With contour planting
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Contour planting = less erosion



Dependency on fuelwood is critical for 

tea processing

Net present value of the opportunity cost of continuing with current poor forest management 

practices is $431,000

With current market prices, the value of the company’s fuelwood dependency is $43,500 per year

The company is already seeing the effects of pests and they are expected to become more 

critical as climate change intensifies – pest and drought-resilient species should be promoted



More sustainable expansion of tea



1. Law, Policy & Data Context

2. Actors & Platforms

3. State of Adoption and Tools

4. Agribusiness & 
Finance Factors
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Category 1: Laws, regulations, and 
general political economy 
environment

Category 2: National and 
subnational policies, strategies, 
and programs

Category 3: Data and information 
coverage and availability

Category 4: Reporting and 
disclosure environment

Category 6: Platforms for collaboration 
within sectors and across stakeholders

Category 7: Current state of private 
sector adoption of natural capital 
approaches

Category 8: Tools and capacity to 
support use and interpretation of 
data for decision-making

Category 9: Vulnerability of natural 
capital dependencies to climate 
variability and change

Category 10: Agribusiness sector 
drivers, including voluntary 
standards

Category 11: Financial sector 
drivers, including voluntary 
standards

Category 5: Key actors and roles
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Networks for 

Natural Capital 

and agri-

business

Natural Capital 
networks

Agribusiness 
networks
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