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NCA Approach decision-matrix tool
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The ESE-ROVA tool
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. Environmental, Social & Economic — Risk, Opportunity & Valuation Assessment | =
ﬂey features: \ 3

*  Type: Holistic, integrated, spreadsheet based framework tool. .

* Coverage: All capitals, impacts & dependencies, business & societal values. :

* Scope: Sites & projects so far, but potential for others... =

*  Applications: Site assessments, net impacts & option appraisals, but could do any. Quantitative &

*  Sectors: Applied to mining & conservation so far, but applicable to any sector. monetized results

*  Outputs: Multiple tables & graphics - by issue, stakeholder group etc.

*  Evolution:  Continually being improved & aligned with key guides. ) l '
& Availability: Any company can use, adapt & help develop. j ’Zf;fl ! —
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